Lorp AYLMER HOME AND ScHooOL
MoNTHLY MEETING

Date: March 23, 2026
Time: 6:30 PM
Facilitator: April Moffatt (President)

1. ATTENDANCE

TOTAL

GROUP

NOTES

Executive Committee

Present

Name / Position

April Moffatt (President)

Véro Beaudry (VP)

Ciaran Dooley (Treasurer)

Nicole Smith (Secretary)

Ashley Tetreault (Volunteer Coordinator)

Marie-France Larocque (Media Coordinator and
Webmaster)

Val MacMillan (Membership & Social Media)

H&S Membership

Voting members

13

Total Present

2.0

MEETING ADMINISTRATION

ITEM

AGENDA ITEM

PRESENTER

ACTION / NOTES

1.0

Approval of Minutes from
February 2026

April

Motioned by: Marie-France
Seconded: Tanya
Motion results: approved

11

Approval of the agenda

April

Motioned by: Lara
Seconded: Gray
Motion results: approved

2.0

May Elections

April

Roles up for elections:
e V-P
e Secretary
e Media
o \Volunteer Coordinator
All are invited to send their application

3.0 REPORTS

3.0

Treasurer’s report

Ciaran

e Areview of the current state of the budget
was done. A true picture will be available in
May as pizza numbers must be added

e Mr. Sundae cheque of 1255 received
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e Grad t-shirts were received (79 t-shirts for
$794.79.

3.1

Principal Message

Sam &
Hannah

e Currently prepping for the next school year.

e New |EP being completed

e Grade 3 & 5 participating in CCAT test

e Overwhelming support and feedback from
student lead interviews.

e Student voice data being analyzed (15% feel
disengaged from students and feel that their
teachers are disengaged)

e Working on 2 beautification grants for swing
sets at both campuses ( 2 X 8 swings at each
campus) Total of 100K per campus. Looking
for support of 10K from H&S.

3.3

QFHSA Update

Debi

e AGM — Wed June 3™ in virtual format

® 5 resolutions going forward

® Repeal of section 94 & 9 regarding
volunteers to be excluded from religious
symbols.

e Reinstate program of expérience québécoise
for teachers. Big impact for those from
France.

e Implement evidence based homework

e Streamline how homework is used and
benchmark on it.

e Evidence based marking instead of a grade

e Vote for QFHSA costs for events to be put
back in our budget. To pay for 4 members
dinner (60S each)

Motion by Ciaran

Seconded by Lara

1 abstain from vote, the remainder voted yes.

4.0 BUSINESS

4.0

Purdy Update

Véro

® Profit of $525.00

4.1

Pizza Sales

Marie-Franc
e

e Currently at 100 slices lower than previous
session.

4.2

Movie Night

Sam C.

e Everything is on track
® Exploring pizza option from BOB if he has a
warmer

4.3

Bingo

Ash — April

e 58 have RSVP'd
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4.4

Spring Dance

Amanda

e May 1%
@ 501 Legion has our event on their calendar,
no confirmation yet

4.5

Garage Sale

Marie-Franc
e

e May 30" - Rain date May 31 (9am to 1pm)
e Tables 15S

e Hot Dog and Bake Sale

e Looking into a book sale for the library

o Girl Guides will be present

4.6

BBQ

Christina &
April

e More Halal and Veggie dogs
e Decreasing burger numbers

4.7

Reallocation of the CTR
500S

Ciaran

Funds to be move for outdoor purchases
Proposed: Ciaran

Seconded: Gray

Motion result: Approved

4.8

Constitution Open form

Ciaran

e Consultation ongoing
o Debi, Aimee and Grey were integral to this
exercise

5.0 Varia

5.0

Open Round Table

All

® Grade 6 Graduation (LAHS to contribute 2
awards and Cupcakes)

e Kinder Graduation (LAHS to contribute décor,
cupcakes)

e Kinder Open House (June 5 from 10am to
11:30am)

e Scholastics from May 19 to 26™ — No
pre-shopping as there was too many issues
with money

e Clean up of storage room to be completed,
date to come

e Watch for expiry dates in the products
purchased and in the storage

e Ciaran requested a fresh pair of eyes to
review current financials — Debi volunteered.

6.0 ADJOURNMENT

6.1

Next Meeting Date

April

Monday, April 27™ at 6:30pm

17

Meeting Adjourned

Vero

Meeting adjourned at 7:45 PM
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